Huamei
CEO JOB SPECIFICATION 
COMPANY
Chinese/American joint venture with more than 20 year history in diagnostics seeking to establish a new China-based biotherapeutics division initially focused on Monoclonal Antibodies.
POSITION
Reporting to the Board of Directors, the CEO will be responsible for the overall development and execution of Huamei’s short and long range business plan to be a leading monoclonal antibody company. The CEO will manage all aspects of the company’s activities across research and development, clinical and regulatory affairs, manufacturing, finance and business development. He/She will communicate a clear and compelling vision to employees, investors and partners that both inspire and hold the company accountable in meeting its business goals and objectives. The CEO will ultimately be responsible for positioning Huamei as China’s most innovate and disruptive monoclonal antibody company, whose success is measured in both equity value as well as health and economic impact. 
There are (4) primary near(er) term responsibilities for Huamei’s new CEO:

1. Complete Company Structuring

2. Complete Seed Financing and become the public face for Huamei. Articulate a compelling vision and business case to all constituents…investors, partners, government and thought leaders.
3. Recruit a senior management team and set in place an effective organizational structure to manage future growth and success. Build a positive, team-based culture that emphasizes excellence, value, and high integrity.

4. Lead the bioprocess facility construction in China for product manufacturing 
5. Lead the transfer of process development operations from a US mAb company to a China facility and begin Phase 1/2 studies with the initial mAb candidate in China.
PERSON
The ideal candidate will have a broad functional background across business development, operational leadership & general management, sales and marketing, biological product and clinical development, and manufacturing. Current or prior operational executive (CEO, COO, President, SVP, GM, MD, etc.) experience in a best of breed company or a division of a larger company that has transformed a business to significant growth and success is highly desired; along with early stage experience and success in smaller and more nimble organizations. Specific monoclonal antibody domain expertise is desired but not necessary. Most critical is an understanding of and ability to maximize value across a complex set of constituents.

The most important criteria for the CEO of Huamei are:

· An ability to raise money and do deals – This will most likely be measured based on prior successes. If a candidate has not raised money before, then he/she must have the inherent ability, substance, and credibility to do so.
· Operational excellence – He/She must tightly manage all of the details and complexities required to take a monoclonal antibody into the clinic in China. This must be done efficiently, with pace, and with a complete understanding of and sensitivity to the financial costs involved.
· A great builder of teams – Strong organization building skills and a proven history of attracting, building, and growing outstanding talent and teams; accountability for terminating non-performers.

· An entrepreneur with the ability to drive growth and act with a sense of urgency – High mental and intellectual horsepower. A unique ability to quickly think things through, rationalize options and then having the knowledge to know how to execute.
Other key requirements include:

· A track record of leading and managing high growth inside of well managed, entrepreneurial companies along with managing boards and outside investors.

· Demonstrated ability to scale a business as a stand-alone entity or within the context of a larger organization.

· Strategic thinking skills and demonstrated experience in developing and assessing multiple options as a general manager.

· Ability to lead the Board of Directors with openness to accept constructive feedback.

· Ability to energize an organization and focus them on growing the business. He/she will be a results oriented leader who leads by example, holds himself/herself accountable for performance and takes absolute ownership and champions all aspects of the organization

· Bias for execution and ability to implement creative solutions in a dynamic environment; does not confuse activity with results; sense of urgency and focus.

· Ability to naturally relate to all levels of the organization; displays no hint of arrogance.

· Strong personal presence and ability articulate and clear and compelling vision.

· Entrepreneurial leadership, enthusiasm and an infectious positive attitude.

· Strong personal credibility and integrity; highest level of ethics and moral standards; honest. 

For further questions please contact

George Siber
2000 Broadway, PH2B

New York, NY, 10023

sibergr@aol.com

