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	Job Title:
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	Department:
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	Reporting to:


	Director, Diabetes Research 
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OVERVIEW

The Company
Novo Nordisk is a healthcare company and a world leader in diabetes care. The company has the broadest diabetes product portfolio in the industry, including the most advanced products within the area of insulin delivery systems. In addition, Novo Nordisk has a leading position within hemostasis management, growth hormone therapy and hormone replacement therapy.

Novo Nordisk manufactures and markets pharmaceutical products and services that make a significant difference to patients, the medical profession and society. With global headquarters in Denmark, Novo Nordisk employs over 30,500 full-time employees in 74 countries, and markets its products in 179 countries. 

Currently China is the third biggest market in Novo Nordisk’s business and the second largest insulin market, with a complete organization covering research & development, production, sales and distribution networks. The company employs more than 3,000 employees, with the headquarters and R&D Centre in Beijing, two production plants in Tianjin, and regional offices in Shanghai, Guangzhou, Wuhan, Shenyang, Jinan, Hangzhou, Chengdu Hong Kong and Taipei. 

Novo Nordisk were the first international pharmaceutical company to open a R&D Centre in China in 1997 and it has evolved into a centre of excellence for the organization in molecular biology, protein chemistry and cell biology. Currently, the R&D Centre employs approximately 100 employees and will expand to around 200 employees by 2015; the expansion will be mainly in the Diabetes Research Unit. 

Culture 

Novo Nordisk is owned by the Novo Nordisk Foundation, a non-profit institution, whose formal purpose is to provide a stable basis for its company's operations and to make contributions to scientific, humanitarian and social progress.

Created via the merger of Danish organizations’ Novo Industri A/S and Nordisk Gentofte A/S in 1989, Novo Nordisk is now a truly global organization employing over 50% of its work force outside of Denmark, with significant production sites in Clayton, USA, Chartres, France, Tianjin, China and Montes Claros, Brazil. 

Novo Nordisk is an organization built on heritage and places huge emphasis on the ‘Novo Nordisk Way’, a value based framework which defines the principles for how the company does business from vision to policies.

Novo Nordisk believe that the organization’s values are expressed in its actions and as such it is the companies vision to defeat diabetes by finding better methods of diabetes prevention, detection and treatment. “Every day we strive to find the right balance between compassion and competitiveness, the short and the long term, self and commitment to colleagues and society, work and family life.” 

Commercial Successes

Novo Nordisk has been successful in sustaining double-digit growth for the last 5 years where operating profit averaged 19%. In the challenging markets of 2009 and 2010, where there was a high degree of consolidation in the pharmaceutical industry and even larger players suffered site closures, Novo Nordisk significantly out-paced the rest of the market. This was particularly significant in 2010 where operating profit increased by 27%, with growth across all regions and the whole portfolio of marketed products. North America was the main contributor with a 62% share of growth measured in local currencies, followed by International Operations and Europe, contributing 24% and 12%, respectively. In 2010, Novo Nordisk realized a 63% market share and sales of DKK 4,500 million and insulin sales by volume of 12,000 mega units in China. 

Novo Nordisk has successfully retained status as the world leader in diabetes with a market share in excess of 50% by volume. Meeting the increasing demand for modern insulin over human insulin, Novo Nordisk is the only company who encompasses a portfolio of short-acting, mixed and long-acting insulin. 

Diabetes is a chronic condition affecting approximately 246 million people globally and is expected to increase to 380 million by 2025.  Novo Nordisk is determined to maintain its position as global leader in the treatment of diabetes through leveraging the value of its full portfolio of modern insulin and delivery devices while developing new anti-diabetic agents and a new generation of insulin to better address future needs for effective diabetes care.

Novo Nordisk currently has 5 marketed diabetes products of which the best selling are Victoza®, Levemir®, NovoRapid®, and NovoMix®.  They are the only company with two new generation insulin compounds in late-stage clinical development with the potential to further enhance the treatment of diabetes. 

In January 2010, Victoza® (liraglutide) was approved by the FDA, as an injectable prescription medicine that improves blood sugar in adults with type 2 diabetes when used with a diet and exercise program or in combination with one or more oral anti-diabetic agents.  This compound is a best in class GLP-1 analog and has furthered strengthened Novo Nordisk’s portfolio. Victoza® was approved by the Chinese State Food and Drug Administration (SFDA) in March 2011. 

With a strategy to diversify its portfolio, Novo Nordisk is also looking at ways to combat diabetes in its pre stages, namely via investigation into obesity.  Novo Nordisk continues phase 3 programs with liraglutide for the treatment of obesity. The company is also conducting research in the therapy areas of inflammation and growth hormone therapy; already accounting for a 23% volume market share in the growth hormone therapy market.

Novo Nordisk has established a solid position in hemophilia due to the success of NovoSeven®, indicated for the treatment of bleeding episodes in hemophilia A or B patients.  NovoSeven is one of the company’s largest sellers and makes a sizable contribution to the overall profitability of the organization.  Currently, they have many additional compounds in development in this therapy area and anticipate several new product launches over the next couple of years. 

Novo Nordisk is well positioned for future growth due to its focus on proteins, attractive therapy areas and exciting opportunities in the development pipeline.  With 6 indications currently in pipeline for their diabetes therapy, Novo Nordisk has been recognized as one of the top pharmaceutical organizations with a well-balanced and solid pipeline.  With the level of innovation and balance throughout this pipeline, they anticipate a new product launch every 1-2 years over the next 10 years.

To secure long-term success, Novo Nordisk will continue to grow its business in ways that are both responsible and sustainable. The company seeks to make a positive economic, environmental and social impact through its operations, global management standards, community engagements, partnerships and knowledge exchanges.

Opportunity Background

Beijing Novo Nordisk Pharmaceuticals Science & Technology Co. Ltd.  (NNST)
Novo Nordisk’s International Operations (including China) grew by 26% in 2010. As of 1 January 2011, Region China was established as a separate region comprising China, Taiwan and Hong Kong. It is anticipated that Novo Nordisk Region China sales will continue to have double digit growth as Chinese healthcare spending rises, which will take its revenues in China to $1.75 billion by 2015. 

NNST is an integrated part of Novo Nordisk global R&D organization headquartered in Denmark and is headed by Dr. Baoping Wang. The R&D center in China initially focused on biotechnology development and, due to success in China; Novo Nordisk has made a strategic decision to build on this success in China to globalize diabetes research. With China being the third biggest market in Novo Nordisk’s business and the second largest insulin market, the company is committing up to $100 million to expand its Beijing Research & Development centre (NNST). The expansion will enable the newly established Diabetes Research branch, named Diabetes Research China to perform drug discovery from idea generation to in vivo pharmacology. They expect to increase headcount from 100 employees currently to around 200 employees by 2015. In addition, the growth will make the R&D Centre in Beijing the largest wholly-owned foreign R&D operation in China. It will become Novo Nordisk’s largest R&D facility outside of Denmark.  

Chief Scientific Officer Mads Krogsgaard Thomsen said the R&D team in China will "eventually take part in all aspects of drug discovery, from innovation to developing drug candidates for clinical studies". The expansion "acknowledges the achievements of the Chinese staff since the centre was established in 1997" and will help Novo get further access to "the tremendous resource of talents, ideas and innovation in China”. 

Executive Biography

Dr. Baoping Wang is President of Head of Beijing Novo Nordisk pharmaceuticals Co. Ltd. (NNST). NNST is also known as Novo Nordisk China R&D center, the first R&D center set up by a global pharmaceutical company in China.  
Baoping received a BS degree in Applied Chemistry from Shanghai Jiao Tong University in 1982, and a PhD in Genetics from University of Minnesota in 1990. He did his post doc research at Harvard Medical School where he then served sequentially as an Instructor and Assistant Professor. His research area focused on molecular and cellular immunology.


Dr. Wang joined industry when he returned China in 1998 to head a health care group in Novo Nordisk China R&D center. From April 2007, Baoping has served as Head of NNST.

Diabetes Research China (DRC)

The Diabetes Research China (DRC) is headed by Dr. Marianne Ølholm Larsen Grønning, Senior Director, Diabetes Research who reports directly to the Corporate Vice President of Diabetes Biology and Pharmacology in Denmark. 

The expansion of DRC has led to establishment of 3 separate departments; Diabetes Pharmacology and Animal Facility (DPA), Diabetes Cell Biology (DCB) and Diabetes Protein Engineering (DPE), each headed by a respective Head of Department. 

Both the DPA and DCB groups provide preclinical evaluation in appropriate in vivo and respectively in vitro models as well as plasma analysis activities. They support screening plans in projects from pre-project to early development and also providing development support.  The DPE department is responsible for molecular biology and protein chemistry, including purification and characterization.

Whilst the centre is mainly comprised of talent from China, the majority of them have spent time abroad in academic study and / or within industry. In addition there are two colleagues from Sweden at NNST, 2 newly joining from the US and Dr. Grønning herself is Danish.

Executive Biography

Marianne Ølholm Larsen Grønning obtained her DVM and PhD from the Royal Veterinary and Agricultural University, Copenhagen in 1998 and 2001 and holds a DMSc degree from Copenhagen University from 2009.

Dr. Grønning has worked as a scientist within diabetes research in Novo Nordisk since 1998 with a focus on in vivo pharmacology, drug discovery and early drug development and has published several peer reviewed manuscripts in the area of diabetes in vivo pharmacology. Dr. Grønning has a long experience with management of research teams in the Danish headquarters of Novo Nordisk and currently holds a position as Senior Director of Diabetes Research China at Beijing Novo Nordisk China R&D driving the expansion of the diabetes research in China within Novo Nordisk.

The Opportunity

The DPA group’s main focus is to provide preclinical evaluation in appropriate in vivo models and support screening plans in projects from pre-project to early development, as well as providing development support. In addition the team ensures a high quality management of the animal facility ensuring that the housing and handling of and care for animals follows both local and Novo Nordisk requirements and standards to provide the basis for high quality, ethical in vivo experiments.

The team currently consists of 2 scientists, 1 associate scientist, and 3 research associates and 4 animal caretakers. It is anticipated that it will grow further to a headcount of 25 FTE within the next 12-18 months as part of the development of Diabetes Research China. Due to this continuous investment and expansion in China, NNST is keen to bring on board a high caliber Head of Department, Diabetes Pharmacology and Animal Facility; that has expertise within in vivo diabetes biology.
Reporting to the Senior Director of Diabetes Research Unit, the Head of DPA will take up operational leadership of the group as well as contribute to the scientific direction of the existing and new research programs. You will be expected to drive the growth and development of the department and will need a proven track record of operational leadership. You will have responsibility for resource allocation decision making and you will guide teams on work prioritization; seeking to uncover bottlenecks and potential resource crunches in advance. 
In line with the company’s expansion plans the Department Head will be tasked with driving the growth of the team by hiring scientists and technicians. You will also coordinate training visits for scientists and technicians to/from Denmark to build competencies in the team. Therefore it is essential that you build a strong network within laboratory animal science in China and with colleagues in Denmark.
As an experienced pharmacology scientific leader you will drive innovation within new targets and encourage continued development of techniques in department to ensure a state-of-the art technical platform. In particular the company is looking for the future incumbent to build dog pharmacology and pharmacokinetic analysis skills based on results from plasma analysis. 

You will also be tasked with increasing skills amongst your team within care and housing of dogs, building and drive the establishment of SOPs for new animal facility and interaction with local authorities around animal facility. 

In summary, Novo Nordisk is a research-driven organization with a successful track record of growth in recent years. Their investments in innovation and science mean they are continuing to expand and enjoy a diverse pipeline of products in development. As the world leaders in diabetes they are expanding their diabetes research capability in China and have created a new position to drive the science at this centre.

OPPORTUNITY HIGHLIGHTS

· Novo Nordisk is a successful and growing organization with a track record of double digit growth over the past 5 years and one of the only companies forecasted to keep up with expected total pharmaceutical growth rates in the next 5 years based on pipeline forecasts versus upcoming patent expiries

· Novo Nordisk is owned by the Novo Nordisk Foundation, a non-profit institution. This ensures the company offers a stable working environment and enables the organization to set long term strategies
· Novo Nordisk is a company with high ethical standards and an ongoing commitment to addressing bioethics in the process of bringing new products to the market, carefully considering the safety of employees and people participating in clinical trials.  It also seeks to ensure the welfare of animals in preclinical testing, and focuses on the impact on the environment and society as well as being attentive to societal concerns.

· Novo Nordisk is recognized as a world leader within the area of diabetes management, boasts a leading position within diabetes care, growth hormone therapy, hormone replacement therapy and hemophilia treatment. It has an excellent reputation amongst KOL's as a truly science led organization.  

· In the survey “2003 Best Employers in China” conducted by Hewitt Associates in collaboration with Asia Wall Street Journal and Far Eastern Economic Review, Novo Nordisk won the "Top 10 Best Employers in China Awards", and ranked number two among all pharmaceutical industry participants.
· The Diabetes Pharmacology and Animal facility group is a highly motivated, dynamic group of scientists. They have already made great strides and are seeking strong leadership to take them to the next stage. The incoming Head of Department will be seen as a scientific expert within the team and will be influential in driving innovation.
· The role will offer a high degree of visibility as it requires liaising with various stakeholders internally and externally, as well as having close interaction with the Global team based in Denmark.  

· Your ideas and actions will be recognized and rewarded. You will work in an environment that is positive, supportive, and professional and where the people are committed to the growth of the company. 

RESPONSIBILITIES

Key areas of responsibility:

Daily management of the department

· The main purpose of the job is to function as daily manager for the department covering in vivo biology and animal facility.
· Ensure balanced use of resources within pharmacology in collaboration with manager to ensure progress of projects as prioritized by DRU management.

· One main focus is to provide preclinical evaluation in appropriate in vivo models and support screening plans in projects from pre-project to early development but also providing development support.  

· The second main focus is to ensure a high quality management of the animal facility ensuring that the housing and handling of and care for animals follows both local and Novo Nordisk requirements and standards to provide the basis for high quality in vivo experiments.
· Keep scientifically updated within diabetes biology (literature and scientific meetings).

· Ensure continued development of techniques in department to ensure state-of-the art technical platform. 

· Ensure continued development of employees including managing goal setting and individual development plan process and day-to-day coaching of employees.

· Responsible for an appropriate reporting of scientific results internally (reports) and externally (scientific communications and publications).  

Expansion of Diabetes Research China

· Assist manager with evaluation of scientist candidates and drive hiring process for Research Associates and animal caretakers in department in agreement with manning plan to ensure a strong scientific and technical status of department in relation to in vivo experimental work and animal facility management.
· Assist manager in aspects of new facility design within areas related to the department.
· Contribute to ensuring strong collaboration with DRU in Denmark (including line and project managers).
· Ensure cross discipline collaboration within department.
· Assist manager in transfer of department to new facility when applicable.

Occupational Health & Safety

· Responsible for the Occupational Health & Safety (OH&S) work in the department.
· Responsible for establishing an organization suitable for running the OH&S work.
· Responsible for identifying the need for and establishing, evaluating and maintaining specific procedures, instructions and training consistent with the Novo Nordisk OH&S Management System.
External contacts

· Representation of the department towards external stakeholders, meetings and scientific conferences.
· Initiate and coordinate external collaborations as needed. The candidate for this position will not be the main responsible in general for developing and maintaining networks in China but will be involved in relevant projects as appropriate.
· Ensure that all experiments in the department are performed according to national legislation and general NNST and Novo Nordisk policies.  

Main job tasks:   

Daily management of department

· Balancing resources and oversee timely deliveries from the department to the projects.
· Ensure up-to date state-of-the-art technical platform.
· Ensure a good scientific quality of the studies and general procedures within the research facilities and validation of test systems.

· Ensure that raw data and results are treated according to NNST and regulatory standards and are properly reported (internal reports, publications).

· People development: Coach and mentor department members on the NNST way of working as well as in scientific matters within area of expertise, lead by example and act as role model for the Novo Nordisk Way.
· Ensure positive team spirit and facilitate an innovative and enthusiastic environment within department. 

· Ensure focus on OH&S issues in department.

Expansion of NNST Diabetes Research Unit

· Assist manager in ensuring competency development in department.
· Assist manager in hiring of scientists, drive hiring of research associates and animal care takers.
· Drive technology & competence platform expansion within department in collaboration with manager.
· Assist manager in relation to design of new facility.

Other

· Constantly update knowledge within scientific and technical field.

· Ensure that animal experiments are performed according to national legislation, NNST ethical standards and continuously focus on possibilities for implementation of the three R´s in daily work.

· Maintain and expand scientific network outside NNST to facilitate access to state of the art technologies within scientific field.
PERSON SPECIFICATION

Experience and Knowledge

· Broad scientific track-record within in vivo pharmacology.
· Recognized as expert within scientific field (based on publication record and other scientific merits).
· A proven track record as Manager of a research unit within diabetes research.
· R&D project work: Preferably extensive experience from project work in industry setting.

· Broad external scientific network and experience in establishment and maintenance of external collaborations.

Qualifications

· Masters degree within biological science

· PhD degree or equivalent experience within pharmacology or related area
THE PROCESS

Sharpstream Life Sciences has been retained to search for talent for the role of Head of Department.

In the first instance, Sharpstream Life Sciences will require a copy of your resume and the completion of a tailored questionnaire, which has been designed to compare your skills and abilities against those desired by Novo Nordisk.  Any information that you provide will be retained in the strictest of confidence until the point where you agree that Sharpstream Life Sciences can release it.   

Sharpstream Life Science’s role is to generate high caliber talent and to manage the information and feedback processes between you and Novo Nordisk.  Prior to agreement to present your details to Novo Nordisk, we will need to arrange a meeting to ensure this opportunity fulfills you career aspirations as well what key areas you would like to explore in more detail with the hiring executive management.  

ABOUT SHARPSTREAM LIFE SCIENCES

Sharpstream applies the principles of rigor and attention to detail which are central to the life sciences sector to its global specialized retained search business. 

It is innovative, working in partnership with clients and agreeing guaranteed candidate delivery dates, milestones and review processes. Its approach has won plaudits from companies and candidates alike who value the good results that flow from a thinking organization that takes time to understand and listen before it acts.

Sharpstream is driven by positive, energetic, open people. Their proactive approach is underpinned by a belief that rigorous research, deep networks and appropriate search resource are key to clients getting the results they require. The company delivers this by building global teams capable of identifying all potential candidates, wherever they are in the world.

Sharpstream has enjoyed 52% growth year-on-year since its creation in 1999. The organization is incorporated in Europe and North America and, in early 2008, expanded its global offering with the opening of an office in Shanghai.

The company employs over 45 executives who between them boast 25 languages and 20 nationalities. Its dedicated in-house research and consulting team is immersed in the life sciences sector benefiting clients by its ability to anticipate demand for expertise in all areas from research through to commerce. Sharpstream is proud of the success it has achieved in different industries, geographies and levels within the life sciences sector.

This success is due in part to its significant investment in in-house training. Its executives undertake 12 days’ training a year – up to three times the industry norm – creating a working environment of continual improvement.

To date Sharpstream’s activity has been concentrated in the pharmaceutical, biotechnology, vaccines and medical devices industries, securing executive and middle management candidates for roles across the entire value chain including research, clinical/medical, marketing/commercial, as well as in niche areas such as health economics, pricing and reimbursement and business intelligence.
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